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Reporting Lines: 
The chairs of the four committees report directly to the 1st & 2nd Vice Presidents of the board. The 1st Vice President will be responsible for the Operation and Membership Committees. The 2nd Vice President will be Responsible for Outreach and Special Events Committees. Vice Presidents will serve as a liaison to the board, and be responsible for meeting with committees on a monthly basis prior to the monthly board of directors meeting.

Committee Structure:
Operations Committee:	Lamont Clemons, 1st VP, Liaison; Area Chair: Sue Mastroiani.
The Operations Committee is responsible for weekly assembly operations and programming. This group’s objective is to maintain infrastructure and serve as a support structure for all other committees. 
Sub-Committees:
· Fellowship, Member Experience & Photography		(????)
· [bookmark: _GoBack]Greeter, Birthday’s/ Get Well Cards			(Rowland Hawthorne)
· Public Relations/Programming 				(Sue Mastroiani) 
· Budget/Finance						(Richard Fulkerson/Bernie Spirito)
· Website Maintenance, Social Media & Bulletin		(Roteract)

Service Committee:  Sue Mastroiani, 2nd VPLiaison; Area Chair: Alica Garcia
The Outreach Committee is responsible for conducting service activities, including capital and non-capital donation efforts. This committee facilitates all of our club’s civic efforts both locally and internationally.
	Sub-Committees:
· Rotary Foundation			(Dene Kimball)
· Rotary Service Fund			(Alica Garcia/Sue Lavoie)
· Springfield Schools			(Mike Kelly/Alicia Garcia)
· Friends of the Homeless Monthly Meal   (Jay Leib)
· RYLA					(Ellen Freyman)

Membership Committee: 	Lamont Clemons,  1st VP, Liaison; Area Chair: TBA
The Membership Committee is responsible for the admission, retention and education of all current and prospective members.
	Sub-Committees:
· Member Admission & Recruitment	(Mike Healy)
· Rotary Member Education 		(Jim Russell/Valerie Delude)
· Member Retention			(TBA) 

Special Events Committee: Sue Mastroiani, 2nd VP Liaison: Area Chair: Brennan Collins
The Special Events Committee is responsible for the oversight of all fundraising and social engagements. This committee will facilitate all networking, professional development, fundraising and annual events.
	Sub Committees:
· Paul Harris Awards & Comm Grants	(ALL)
· Service Above Self Luncheon		(Mike Healy)
· International Water Project		(Maryanne Herron)
